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BUILDING TEAMWORK

Could your organization benefit by having better teamwork?
Is having healthy work relationships important to success?
Would you like to learn how to finish strong?

BUILDING AND MAINTAINING A STRONG TEAM:
e Creates a culture of trust BUILDING TEAMWORK

Training Workshop

«  Gets everyone pulling in the same direction
« Improves productivity

«  Decreases stress

«  Minimizes conflict

- Facilitates goal-setting and achievement
o Maximizes the use of human and financial resources .§_,t,[§t§'
¢ Reduces duplication of effort

«  Builds healthy work relationships

¢ Helps the team and organization finish strong

YOU WILL LEARN

« To identify obstacles to successful teamwork
+ How to overcome these obstacles

« Essentials of building a strong team

« The role of trust in teamwork

e The 5 C’s of high performing teams

This comprehensive and energizing training will teach you to not only understand the value
of building and maintaining a strong team, but also how to build successful teams throughout
your organization.
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